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Good morning.

Thank you all for coming this morning.  

My name is Pat Kennedy and I am General Manager of the Pacific Flying Club in British Columbia. 

I served as Chair of the Human Resource Study Working Group, and I am a Vice-Chair of the Air Transport Association of Canada.

With me are my co-chairs.  To my left  is:

Jacques Monast of CEGEP Chicoutimi and to my right is 

Mr. Dennis Cooper of Skywings Aviation of Red Deer, Alberta.  


So, represented here on the podium are education, flight training and carrier operations.  Also with us in the audience are representatives of the many organizations involved in this study, including the federal government, labour organizations and aviation associations. 

We’re here today to brief you on the findings of the first major study to examine a crucial human resource issue in Canada – the development and employment of pilots in commercial aviation. 

Let me start by explaining where this study came from.  

In 1998 the Air Transport Association of Canada (ATAC) approached Human Resources Development Canada and asked for help to examine this human resource issues.  

It goes without saying that the pilot is absolutely critical in aviation.   

In 1998 ATAC recognized that an adequate supply of properly trained pilots would be one of the major competitive issues for commercial aviation throughout this decade.  

Given how critical aviation is to this country, and how vital pilots are to aviation, it’s surprising we had never examined the supply and demand for this resource before. 

The Department fully supported this study with financial, logistical and analytical help. In total about $1.2 million of government and industry funding was invested in this effort. 

I would like to take a moment to thank HRDC for its commitment to this work. We believe the information produced will be vital to our effort to remain in the forefront of global aviation. 

This study included all the major aviation associations, airlines, provincial governments, federal government, labour unions, educators from every province…etc.

We wanted to know: 

· how many pilots there are in Canada?  and 

· how many are working in aviation now? 

· How many pilots will industry need each year? 

We needed to understand:

· how many pilots are produced each year?  and 

· how many seek employment outside of Canada? 

The study brought forth considerable data; much of it directly obtained from those on the ‘front lines’… from pilots and airlines, from instructors and managers of flight training institutes across the land, even from students in flight training and those in high schools contemplating a career in flying. 

Over the two year period of the study countless interviews, more than two dozen focus groups and four national surveys were conducted. 

The result is the most exhaustive study of the pilot profession in Canada.

Findings 

The most obvious result of the study is that there is going to be a very great demand for pilots in both the domestic and international markets throughout this decade. 

On the one hand, this is a tremendous opportunity for young Canadians looking for a career path that is financially rewarding and personally satisfying. 

If you ever thought about being a pilot, now’s your chance. It’s highly likely that graduates will find excellent jobs. 

But, on the other hand, Canadian airlines will face serious shortages of pilots at some levels. And Canada faces a threat to our position as a leading aviation nation if aggressive action is not taken to deal with this problem. 

Around the world there is growing demand for aviation services of all kinds.   

In Canada passenger traffic is expected to rise between 3 and 4 percent annually for the next ten years. 

Internationally the International Civil Aviation Organization projects demand for air services rising at 4 – 5 % for the next decade. 

The U.S. Federal Aviation Administration projects growth at 6% annually.  

But the supply is not currently set to match demand. 

In 1999 the number of commercial licences in Canada reached an all-time high of 23 thousand. Flight schools graduate about 2100 students annually - roughly ten percent of the licences outstanding.

But, to meet anticipated demand, airlines told us they intend to increase their pilot workforces by about 60% over the next three years.  

So with current trends, demand will outstrip the supply. And Canada’s labour market is not stable. There is a demographic shift underway in which many pilots will reach retirement age and depart from the industry.  

In addition to these pressures, Canada must compete for pilots –our own pilots – with all the rest of the world.  

As you all know, Canada has always been a source of commercial pilots for other countries.  Many of the world’s airlines were built with Canadian manpower. 

In return, pilots from all over the world come to Canada to train to our high standards. 

Today Korean Airlines actively recruits Canadian pilots. Canadian pilots are found in the Middle East, in Africa, in Asia.  

In the last few weeks the world has watched as a Canadian airline - Kenn Borek Air of Calgary – flying a Canadian made de Havilland Twin Otter -  made the difficult journey to the South Pole to rescue an American doctor.  

But today, what was once a source of pride is now also a competitive challenge. 

As the largest airlines experience turnover, they recruit the best and most experienced pilots from smaller carriers. They in turn recruit from the smallest carriers, and from flight schools.  In some regional markets airlines are now experiencing significant annual turnover as pilots move on to more lucrative opportunities.    

This pattern repeats itself on the international stage as well. Canada is not a world leader in aviation by divine right. We need to plan and work hard to maintain our position. 

Recommendations 

Our report contains a very extensive list of 45 recommendations, many having nothing to do with government. They range through many issues such as 

· pilot hiring criteria, 

· steps to reduce turnover, 

· increasing the number of aboriginal and female pilots, 

· changes to helicopter training standards…etc.

But since we are in Ottawa this morning, I would like to highlight those recommendations which particularly relate to the federal government.  

We recommend: 

· The creation of a Sectoral Council. We want to ensure that all the parties who were brought together by this effort have a body to continue the work. The federal government has supported the creation of sector councils in other industries with great success. It should consider this as the next candidate.  

· Working with Transport Canada to change regulatory standards for trainers to reflect the skill sets now in demand. 

· Reverse the trend to steadily increased regulatory pressure. Flight schools and airlines can document changes in their obligations which continue to make the economics of flight training – and aviation generally – very difficult.  The old command and control model of oversight is out of date and also very expensive. Modern, cooperative regulatory models are needed.  We need an effective partnership.

· Consider improvements to government funding for student loans and other kinds of support. Most of those who drop out of pilot programs cite the high cost as the main reason. Existing assistance programs are not working well and need to be overhauled.  

· Industrial support for flight schools to overhaul equipment and personnel skills to meet the needs of a higher technology cockpit. 

· An effort to organize and structure the data flow on human resources so that this critical industrial issue is properly documented and understood. 

Conclusion

Young people dream of flying. Canada can’t afford to dream. It has to fight – hard – to seize the opportunities in this industry. 

Thank you for listening. We’d be pleased to answer questions. 
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